
ACTIVITY RISK ASSESSMENT SUMMARY 17/05/2009

EVENT: GLOUCESTER ROWING CLUB - DAY ROWING - GLOUCESTER SHARPNESS CANAL

DATE COMPLETED: CDP 061106 DATE REVIEWED: UPDATED 270309 
More weather added
RYA 2 Launches and Bikes added

COMMENT: Row Safe
Tow Path

Old HAZARD HARM LOCATION WHO DESCRIPTION
RISK 
FACTOR NO PEOPLE SEVERITY

LIKELIH  
OOD CURRENT CONTROLS NEW CONTROLS RISK FACTOR NO PEOPLE SEVERITY LIKELIHOOD

NO Ref

1 1 Temperature Hypothermia Landing Stage GRC Crew / Launch Getting afloat -Capsizing 12 4 3 1

Coach / Helpers / Crew members to 
hold boat  / Swim test /Capsize Drill / 
PFD

2 2
Work Near 
Liquids Drowning Landing Stage GRC Crew / Launch Getting afloat 20 4 5 1

Coach / Helpers / Crew members to 
hold boat / / Swim test /Capsize Drill 
/PFD

3 3
Work Near 
Liquids Falling In Landing Stage GRC Crew / Launch Getting afloat - Capsizing 4 4 1 1

Coach / Helpers / Crew members to 
hold boat  / Swim test /Capsize Drill / 
PFD

4 4 Obstruction Striking against Landing Stage GRC Crew / Coach / Helper Getting afloat 8 4 2 1
Landing stage checked for obsticles 
/ obsticles removed

5 5
Pedestrian 
Access Slip, Trip, Fall Landing Stage GRC Crew / Coach / Helper / Public Getting afloat 24 4 2 3

Landing stage checked for obsticles 
/ obsticles removed

6 6
Manual 
Handling Back Injury Landing Stage GRC Crew / Coach / Helper Lifting boats, trestles, blades 24 4 3 2

Coach / Helper present / crews 
trained on boat handling / In crew 
cox or bow gives insructions only / 
Landing Stage is permanent 
structure at GRC 

7 7 Temperature Hypothermia Landing Stage GRC Crew / Coach / Helper Falling Into Canal 12 4 3 1

Coach / Helper present / crews 
trained on boat handling / In crew 
cox or bow gives insructions only / 
Landing Stage is permanent 
structure at GRC / Swim Test / 
Capsize Drill / PFD

8 8
Work Near 
Liquids Drowning Landing Stage GRC Crew / Coach / Helper Moving around canal edge 40 4 5 2

Coach / Helper present / crews 
trained on boat handling / In crew 
cox or bow gives insructions only / 
Landing Stage is permanent 
structure at GRC / Swim Test / 
Capsize Drill / PFD

9 9
Work Near 
Liquids Falling In Landing Stage GRC Crew / Coach / Helper

Moving around Canal edge - 
Weils Disease 8 4 1 2

Coach / Helper present / crews 
trained on boat handling / In crew 
cox or bow gives insructions only / 
Landing Stage is permanent 
structure at GRC / Light landing 
stage

10 10 Obstruction Striking against Landing Stage GRC Crew / Coach / Helper / Public
Moving boats - bow, stern, 
riggers, blades issue 16 4 2 2

Coach / Helper present / crews 
trained on boat handling / In crew 
cox or bow gives insructions only / 
Landing Stage is permanent 
structure at GRC / Light landing 
stage

11 11
Pedestrian 
Access Slip, Trip, Fall Landing Stage GRC Crew / Coach / Helper / Public Riggers in way, blades on ground 24 4 2 3

Coach / Helper present / crews 
trained on boat handling / In crew 
cox or bow gives insructions only / 
Landing Stage is permanent 
structure at GRC / Designated area 
for blades before and after use

12 12 Overload Crushing Landing Stage GRC Crew / Coach / Helper / Public Falling Boat, Launch 16 4 2 2

Coach / Helper present / crews 
trained on boat handling / In crew 
cox or bow gives insructions only / 
Landing Stage is permanent 
structure at GRC 

13 13 Stored Energy Falling Materials Landing Stage GRC Crew / Coach / Helper / Public
Falling Boat, seat, Cox box, 
trestle, blade etc 8 4 1 2

Coach / Helper present / crews 
trained on boat handling / In crew 
cox or bow gives insructions only / 
Landing Stage is permanent 
structure at GRC



14 14 Obstruction Striking against On the Water Crew / Coach / Helper  / Launch
Collision with Debris,  moored 
boat, fishermen, swan 24 4 3 2

Two people on launch one driving 
RYA2 qualified, other coach / Mobile 
phone on board for contact / 
Weather & Water check / Full Safety 
Kit on Launch as per ARA Row Safe 
/ Signing out and in book / Route 
fixed and noted / Restriction on 
number of crews on water / Swim 
Test / Capsize Drill / PDF / Nav 
Rules

15 15 Obstruction Striking against On the Water Crew / Coach / Helper  / Launch Collision with other boat 12 4 3 1

Two people on launch one driving 
RYA2 qualified, other coach / Mobile 
phone on board for contact / 
Weather & Water check / Full Safety 
Kit on Launch as per ARA Row Safe 
/ Signing out and in book / Route 
fixed and noted / Restriction on 
number of crews on water / Swim 
Test / Capsize Drill / PDF / Nav 
Rules

16 16 Temperature Hypothermia On the Water Crew / Coach / Helper  / Launch Capsizing 24 4 3 2

Two people on launch one driving 
RYA2 qualified, other coach / Mobile 
phone on board for contact / 
Weather & Water check / Full Safety 
Kit on Launch as per ARA Row Safe 
/ Signing out and in book / Route 
fixed and noted / Restriction on 
number of crews on water / Swim 
Test / Capsize Drill / PDF

17 17
Work Near 
Liquids Drowning On the Water Crew / Coach / Helper  / Launch Capsizing 40 4 5 2

Two people on launch one driving 
RYA2 qualified, other coach / Mobile 
phone on board for contact / 
Weather & Water check / Full Safety 
Kit on Launch as per ARA Row Safe 
/ Signing out and in book / Route 
fixed and noted / Restriction on 
number of crews on water / Swim 
Test / Capsize Drill / PDF

18 18
Work Near 
Liquids Falling In On the Water Crew / Coach / Helper  / Launch Capsizing 16 4 2 2

Two people on launch one driving 
RYA2 qualified, other coach / Mobile 
phone on board for contact / 
Weather & Water check / Full Safety 
Kit on Launch as per ARA Row Safe 
/ Signing out and in book / Route 
fixed and noted / Restriction on 
number of crews on water / Swim 
Test / Capsize Drill / PDF

19 19
Work Near 
Liquids Poisoning On the Water Crew / Coach / Helper  / Launch Weils Disease 32 4 4 2

Two people on launch one driving 
RYA2 qualified, other coach / Mobile 
phone on board for contact / 
Weather & Water check / Full Safety 
Kit on Launch as per ARA Row Safe 
/ Signing out and in book / Route 
fixed and noted / Restriction on 
number of crews on water / Swim 
Test / Capsize Drill / PDF

20 20 Obstruction Striking against On the Water Crew / Coach / Helper  / Launch
Collision with Debris, bridges, 
moored boat, swan, fishermen 24 4 3 2

Two people on launch one driving 
RYA2 qualified, other coach / Mobile 
phone on board for contact / 
Weather & Water check / Full Safety 
Kit on Launch as per ARA Row Safe 
/ Signing out and in book / Route 
fixed and noted / Restriction on 
number of crews on water / Swim 
Test / Capsize Drill / PDF / Nav 
Rules

21 21 Obstruction Striking against All Bridges on GSC Crew / Coach / Helper  / Launch Collision with bridge structure 24 4 3 2

Head for middle of arch / Light 
pressure through bridge if traffic 
coming other way / Cox and Coach 
to be in audible contact by 
megaphone, walkie talkie / / Swim 
Test / Capsize Drill / PDF / nav 
Rules

22 22 Natural Hazard Various Canal Crew boats / Launch Flooding 36 4 3 3

Do not row if landing stage covered. 
If up to lip do not go to docks with 
Cat / Nav Rules

23 23 Natural Hazard Illness Landing Stage GRC
Crew boats / Launch / Crew / 
Coach / Helper Bird Droppings 36 4 3 3

Signs to stop public feeding birds 
from landing stage and cleaning 
landing stage before outing

24 24 Stored Energy
Flying / Falling 
Materials Whole Site Crew / Coach / Helper Weather - wind 24 4 2 3

Wear the right kit at the right time. 
Information Pack. Constantly assess 
conditions - call off event till wind 
drops / / Nav Rules



25 25 Natural Hazard Cold Damp Whole Site Crew / Coach / Helper Weather - rain 24 4 2 3
Wear the right kit at the right time / 
Nav Rules 

26 26 Stored Energy Lightning Strike Whole Site Crew / Coach / Helper Weather - Thunder 16 4 2 2

Wear the right kit at the right time /  
30/30 rule - stop bridge keepers 
offices / Nav Rules

27 27 Light Blind Whole Site Crew / Coach / Helper Weather - Fog 4 4 1 1

Wait till visibility is greater than 100m 
before allowing boating / 50m  & 
below no row. 100m & below only 
compitent / Nav rules rowers / 
scullers.

28 28 Light Blind Whole Site Crew / Coach / Helper Light / Dark 4 4 1 1

Navigation lights must be warn after 
dark / Nav Rules / See seperate 
Night Risk Assessment

29 29 Temperature Burns Whole Site Crew / Coach / Helper Weather - Sun 8 4 2 1 Slip, Slap, Slop

30 30
Pedestrian 
Access Slip, Trip, Fall Canal Tow Path Coach / Helper

Falling Into Canal, falling over 
natural hazards on tow path, 
falling over others, falling from 
bike, slipping on mud 4 2 1 2

If coaching launch not used bike are 
used. These need to be checked for 
brake function, puncture and in 
general repair before user. Throw 
lines and thermal blankets minimum 
equipment to be carried. Be vigelent 
your safety is important to your crew.

31 31 Obstruction Striking against Canal Tow Path Coach / Helper Fisherman and their equipment 4 2 1 2

Be vigelent your safety is important 
to your crew. Dont stop near 
fisherman to coach crews.

32 32
Work Near 
Liquids Falling In Canal Tow Path Coach / Helper

Falling Into Canal, falling over 
natural hazards on tow path, 
falling over others, falling from 
bike, slipping on mud 4 2 1 2

If coaching launch not used bike are 
used. These need to be checked for 
brake function, puncture and in 
general repair before user. Throw 
lines and thermal blankets minimum 
equipment to be carried. Be vigelent 
your safety is important to your crew.

33 33
Work Near 
Liquids Drowning Canal Tow Path Spectators / Competitors / Officials Falling Into Canal 2 2 1 1

If coaching launch not used bike are 
used. These need to be checked for 
brake function, puncture and in 
general repair before user. Throw 
lines and thermal blankets minimum 
equipment to be carried. Be vigelent 
your safety is important to your crew.

34 34
Work Near 
Liquids Poisoning Canal Tow Path Spectators / Competitors / Officials

Falling Into Canal, drinking from 
water 2 2 1 1

If coaching launch not used bike are 
used. These need to be checked for 
brake function, puncture and in 
general repair before user. Throw 
lines and thermal blankets minimum 
equipment to be carried. Be vigelent 
your safety is important to your crew.

35 35 Temperature Hypothermia Canal Tow Path Spectators / Competitors / Officials
Falling Into Canal, general 
atmospheric temperature 4 2 1 2

If coaching launch not used bike are 
used. These need to be checked for 
brake function, puncture and in 
general repair before user. Throw 
lines and thermal blankets minimum 
equipment to be carried. Be vigelent 
your safety is important to your crew.




